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2. West Lawn Enhancement Project
e Neubauer informed the Board that there may be an opportunity to partner with other entities
within the next 18 — 24 months.
Hamper moved and Eckart seconded the motion to table the West Lawn Enhancement Project, all
Ayes.
2021-24.

New Business
1. Public Service Policies 2.11, 5.1 and 5.21
Avsec moved and Eckart seconded motion to approve the revised Public Service Policies as
presented, all Ayes.
2021-25.

2. Acceptance of Agreed-Upon Procedures Report
Eckart moved and Avsec seconded motion to accept the Agreed Upon Procedures Report, all
Ayes.
2021-26.

3. Reinstate 2 full-time positions
e Neubauer explained that there is a current need to reinstate 2 full-time positions that were
vacated in early 2020.
e Neubauer also explained her request to raise the Library’s starting wage to $12.00 per hour
(up from $11.00 per hour).
a. Avsec asked if the open Front Desk Manager position in Ashtabula requires a college
degree? Neubauer replied a high school degree is required, and a college degree is preferred.
Eckart moved and Avsec seconded motion to increase the starting wage to $12.00 per hour. Upon
roll call, all voted Aye.
2021-27.

b. Necubauer informed the Board that there have been three resignations from Ashtabula’s front-
line staff in the past month, and wages were a major factor in 2 of the 3.
c. Williams informed the Board the Chairman of the Stark County Schools Council of
Governments is recommending a 3.9% increase in medical premiums and two (2) premium
holidays for the period July 1, 2021 through June 30, 2022.
d. Neubauer recommended a minimum $1.00 increase for all front-line staff currently making
less than $19.00 per hour, to be effective the first full pay period of June 2021.
Eckart moved and Hamper seconded motion to reinstate two (2) full-time positions and increase
front line wages by 2 minimum of $1.00 per hour, effective with the first full pay in June. Upon
roll call, all voted Aye.
2021-28.

e. After the vote, Avsec asked if there was a way we could further sweeten the pot, perhaps by
offering certifications, etc.? Neubauer replied she will work on further incentives.











