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New Business
1. 2022 Temporary Appropriations
¢ Williams reviewed the proposed 2022 Temporary Appropriations.
e Trustee Skleres informed the Board the Finance Committee supports the proposed Temporary
Appropriations.
Avsec moved and Hamper seconded motion to approve the 2022 Temporary Appropriations as
presented. Upon roll call, all voted Aye.
2021-50.

2. Personnel Policy P3.8 Pay Plan
Skleres moved and Westlake seconded motion to approve Policy P3.8 as corrected (with
rounding), all Ayes.
2021-51.

3. Personnel Policy P4.34 Holidays
Skleres moved and McCain seconded motion to approve Policy P4.34 as presented, all Ayes.
2021-52.

4. Proposed 2022 Library Holidays
Westlake moved and Hamper seconded motion to approve the 2022 Library Holidays as

presented, all Ayes.
2021-53.

5. Proposed 2022 Board of Trustees Meetings
e Neubauer recommended the Board Retreat be held on 2/12/2022 at a location TBD, and that the
March meeting be held 3/9/2022.
Skleres moved and McCain seconded motion to approve the 2022 meeting schedule as presented,
including the reccommendations for the February and March meetings, all Ayes.
2021-54.

6. Appoint Nominating Committee
e President Butler appointed Trustees Hamper and Skleres to the 2022 Nominating Committee.

Items Too Late of Agenda

1. Neubauer distributed a sympathy card for Hal Cooper for the loss of Mrs. Cooper.

2. Butler read a thank you card from Mike and Donnie Thornton for allowing them to use the
library for their wedding. Butler noted a $100.00 donation was included.

3. Trustee Skleres said she was planning a kick-off meeting of the Levy Fundraising Committee for
January at a location TBD (probably Kent State Ashtabula). Care will be taken to make certain a
quorum of the Board will not be present.

4. Trustee Hamper informed the Board a list of potential donors needs to be developed, and then
contacts assigned.




RECORD OF PROCEEDINGS
ASHTABULA COUNTY DISTRICT LIBRARY
Held: November 17, 2021 Page 3 of 3

5. Neubauer informed the Board the library’s OWL Technology was up and running in the Robert
S. Morrison Meeting Room. This technology makes hybrid meetings very easy. Trustee
Westlake suggested the library test it for up to 3 months before promoting its availability to the
public. Neubauer responded she will research what other libraries are doing.

Skleres moved and Hamper seconded motion to enter into Executive Session at 7:44 PM for the
purpose stated in the Agenda. Upon roll call, all voted Aye.
2021-55.

The Board returned from Executive Session at 8:27 PM, and announced Trustee McCain had to leave
during the Executive Session.

Hearing no further business, Butler adjourned the meeting at 8:29 PM.

President

Next Board Meeting: Wednesday, December 15, 2021
Regular Meeting
6:30 PM
Ashtabula Public Library





